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Secretary General
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The logistics and warehousing sector is crucial in supporting the vision of Viksit Bharat @2047 by 

enhancing the efficiency of India's supply chain. Efficient logistics is at the heart of a strong economy, 

ensuring seamless movement of goods, reducing costs, and enhancing ease of doing business across 

sectors.

As India accelerates its growth trajectory, the logistics and warehousing sector has emerged as a key 

pillar for enabling this transformation. Government-led initiatives such as the PM Gati Shakti National 

Master Plan and the National Logistics Policy are driving integrated infrastructure development, improving 

multi-modal connectivity, and reducing logistics costs. The development of Dedicated Freight Corridors 

(DFCs), Multi-Modal Logistics Parks (MMLPs), expressway-based warehousing, and the integration of 

coastal shipping with inland waterways reflects a comprehensive strategy to create a synchronized 

logistics network for Viksit Bharat.

The future of logistics and warehousing lies in innovation, sustainability, and digitalization. The integration 

of AI, IoT, and automation is reshaping supply chains, enhancing efficiency, ensuring transparency, and 

driving agility. The focus on green logistics practices, energy-efficient warehousing, and sustainable 

transport solutions is paving the way for India’s commitment to achieving its Net Zero targets.

Rural connectivity and last-mile delivery remain critical to unlocking India’s full trade potential. 

Strengthening rural logistics infrastructure will not only reduce wastage and improve market access for 

the agricultural and artisan sectors but also integrate rural producers into national and global value 

chains.

ASSOCHAM, in collaboration with ASCELA, presents this knowledge paper with the objective of providing 

valuable insights into India’s rapidly evolving logistics and warehousing sector. The paper highlights key 

developments, emerging investment opportunities, sustainable practices, and technological 

advancements that are driving greater efficiency and resilience across supply chains. With a special focus 

on unlocking the potential of rural logistics, promoting green infrastructure, and strengthening multi-

modal connectivity, this paper aspires to play a pivotal role in shaping India’s logistics ecosystem and 

advancing the vision of a Viksit Bharat. 

We hope this paper will serve as a valuable resource for policymakers, industry leaders, academia, and 

other stakeholders committed to driving the growth and development of India’s logistics and warehousing 

sector.
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Anshul Singhal

Chairman, 
National Council on Logistics and Warehousing, 

ASSOCHAM
Co-founder and Managing Director

Welspun One

India’s logistics and warehousing sector is undergoing a generational transformation. Today the sector is 

defined by the convergence of policy vision, technology innovation, and a shared national ambition. It is 

no longer viewed as a cost center, it is a strategic advantage. As we collectively move toward the goal of 

India@2047, the sector will play a foundational role in shaping a future that is efficient, sustainable, and 

globally competitive.

Initiatives like the PM GatiShakti National Master Plan, the National Logistics Policy, and multimodal 

infrastructure development across ports, railways, and air cargo corridors are yielding tangible results. We 

are witnessing the emergence of a new era of infrastructure integration, supply chain digitization, and 

sectoral maturity. Warehousing, in particular, has evolved into a high-performance, technology-led enabler 

of speed, sustainability, and scalability. From automated storage systems and IoT-enabled monitoring to 

cold chain expansion and green logistics adoption, the transformation is both visible and vital. And with 

growing demand across Tier 2 and Tier 3 cities, the opportunity for inclusive growth has never been 

stronger.

ASSOCHAM and I, through the Logistics Council, remain committed to facilitating dialogue, shaping 

actionable policy recommendations, and creating platforms that bring together the public and private 

sectors. This paper "Transforming Logistics" captures the pulse of this evolution. It brings together 

insights across infrastructure, technology, sustainability, and investment, offering stakeholders a 

directional view of the road ahead.

I invite all the stakeholders - policymakers, investors, developers, and logistics operators, to come 

together in co-creating the systems, partnerships, and platforms that will power our freight ambitions. 

Together, we have the opportunity to build an ecosystem that is not just efficient and resilient, but also a 

true pillar of Viksit Bharat.



| 2

Manish Singhal 

Secretary General

ASSOCHAM

The logistics and warehousing sector is crucial in supporting the vision of Viksit Bharat @2047 by 

enhancing the efficiency of India's supply chain. Efficient logistics is at the heart of a strong economy, 

ensuring seamless movement of goods, reducing costs, and enhancing ease of doing business across 

sectors.

As India accelerates its growth trajectory, the logistics and warehousing sector has emerged as a key 

pillar for enabling this transformation. Government-led initiatives such as the PM Gati Shakti National 

Master Plan and the National Logistics Policy are driving integrated infrastructure development, improving 

multi-modal connectivity, and reducing logistics costs. The development of Dedicated Freight Corridors 

(DFCs), Multi-Modal Logistics Parks (MMLPs), expressway-based warehousing, and the integration of 

coastal shipping with inland waterways reflects a comprehensive strategy to create a synchronized 

logistics network for Viksit Bharat.

The future of logistics and warehousing lies in innovation, sustainability, and digitalization. The integration 

of AI, IoT, and automation is reshaping supply chains, enhancing efficiency, ensuring transparency, and 

driving agility. The focus on green logistics practices, energy-efficient warehousing, and sustainable 

transport solutions is paving the way for India’s commitment to achieving its Net Zero targets.

Rural connectivity and last-mile delivery remain critical to unlocking India’s full trade potential. 

Strengthening rural logistics infrastructure will not only reduce wastage and improve market access for 

the agricultural and artisan sectors but also integrate rural producers into national and global value 

chains.

ASSOCHAM, in collaboration with ASCELA, presents this knowledge paper with the objective of providing 

valuable insights into India’s rapidly evolving logistics and warehousing sector. The paper highlights key 

developments, emerging investment opportunities, sustainable practices, and technological 

advancements that are driving greater efficiency and resilience across supply chains. With a special focus 

on unlocking the potential of rural logistics, promoting green infrastructure, and strengthening multi-

modal connectivity, this paper aspires to play a pivotal role in shaping India’s logistics ecosystem and 

advancing the vision of a Viksit Bharat. 

We hope this paper will serve as a valuable resource for policymakers, industry leaders, academia, and 

other stakeholders committed to driving the growth and development of India’s logistics and warehousing 

sector.

Foreword

Knowledge Paper | 2025

Anshul Singhal

Chairman, 
National Council on Logistics and Warehousing, 

ASSOCHAM
Co-Founder and Managing Director

Welspun One

India’s logistics and warehousing sector is undergoing a generational transformation. Today the sector is 

defined by the convergence of policy vision, technology innovation, and a shared national ambition. It is 

no longer viewed as a cost center, it is a strategic advantage. As we collectively move toward the goal of 

India@2047, the sector will play a foundational role in shaping a future that is efficient, sustainable, and 

globally competitive.

Initiatives like the PM GatiShakti National Master Plan, the National Logistics Policy, and multimodal 

infrastructure development across ports, railways, and air cargo corridors are yielding tangible results. We 

are witnessing the emergence of a new era of infrastructure integration, supply chain digitization, and 

sectoral maturity. Warehousing, in particular, has evolved into a high-performance, technology-led enabler 

of speed, sustainability, and scalability. From automated storage systems and IoT-enabled monitoring to 

cold chain expansion and green logistics adoption, the transformation is both visible and vital. And with 

growing demand across Tier 2 and Tier 3 cities, the opportunity for inclusive growth has never been 

stronger.

ASSOCHAM and I, through the Logistics Council, remain committed to facilitating dialogue, shaping 

actionable policy recommendations, and creating platforms that bring together the public and private 

sectors. This paper "Transforming Logistics" captures the pulse of this evolution. It brings together 

insights across infrastructure, technology, sustainability, and investment, offering stakeholders a 

directional view of the road ahead.

I invite all the stakeholders - policymakers, investors, developers, and logistics operators, to come 

together in co-creating the systems, partnerships, and platforms that will power our freight ambitions. 

Together, we have the opportunity to build an ecosystem that is not just efficient and resilient, but also a 

true pillar of Viksit Bharat.



| 4

The logistics and warehousing space has come a long way. It’s no longer just an emerging 

opportunity, it’s becoming a serious, institutionally-backed asset class. We’re seeing an elevated 

focus on compliance, scalability, and real, long-term value. Today, investors are looking beyond 

individual assets, they want platform plays that are tech-ready, ESG-aligned, and built for 

operational depth. Segments like cold chain, in-city warehousing, and multimodal infrastructure 

are attracting strong capital interest. As the sector matures, its execution, governance, and 

consistency will separate winners from the rest

Industry Outlook
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Anand Mimani

Co- Chairman, Logistics and Warehousing Council, ASSOCHAM
CEO, Greenline Mobility Solutions

Sustainable logistics is not just about reducing emissions — it's about redesigning movement to 

create long-term value for business, society, and the environment alike.

Sudeep Mehrotra

CEO, Asset Management
Welspun One

India’s logistics sector is experiencing a transformation, with sustainability at its core. 

Government initiatives, the adoption of new technologies, and eco-friendly practices in 

warehousing are essential to building a more resilient supply chain. Sustainable solutions like 

energy-efficient infrastructure and PEBs will be key to India’s progress towards Viksit Bharat.

Prof. Manoj Choudhary

Vice Chancellor
Gati Shakti Vishwavidyalaya

Logistics Sector shall play a very important role as our country marches towards being विकवित 

भारत by 2047. Technology-enabled transformation x skilled human resources of the 

Transportation, Warehousing and Digital Supply Chains shall be fundamental to this growth 

momentum

Sanjay Singhania

MD & CEO

EPACK Prefab

Sanjay Bajpai

Mentor and Advisor, National Council on Logistics and Warehousing, 
ASSOCHAM

Former Executive Director, CONCOR

India’s logistics sector stands at the cusp of transformation. As the Indian economy faces new 

challenges, the resilience and adaptability of logistics industry will be tested to its fullest. With a 

focus on sustainability, technology, and multimodal integration, we have a unique opportunity to 

shape a resilient and future-ready ecosystem. Collaboration between government and industry 

will be the key driver for growth and our success in world trade.
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P r e f a c e

Nivesh Chaudhary
Co-Founder and Managing Director 

Head, Strategic Advisory - Mobility and Supply Chain, ASCELA

As we progress into an era defined by rapid economic growth, technological disruption, and sustainability 

imperatives, India’s freight and logistics sector is emerging as a cornerstone of national development and 

global competitiveness. The conference “Logistics and Warehousing for Viksit Bharat” is our dedicated 

effort to explore innovative pathways within India’s logistics ecosystem, focusing on sustainable and 

scalable solutions for industry leaders, policymakers, and investors.

The year 2024 marked a watershed moment for India’s logistics landscape, characterised by notable 

advancements across multimodal transport, warehousing infrastructure, and supply chain digitisation. 

These developments were driven by key policy enablers such as the National Logistics Policy and Gati 

Shakti, supported by public and private investment aligned with long-term sustainability goals. As these 

reforms take shape, we see 2025 as a defining year for building resilience, efficiency, and global 

alignment in logistics and warehousing.

As Knowledge Partner, ASCELA is proud to support this dialogue through strategic insights and industry 

research that highlight the evolving dynamics of freight movement, multimodal logistics, and 

warehousing. Our knowledge paper, “Transforming Logistics: Sustainable Solutions for India’s 

Warehousing and Supply Chain”, underscores this effort by presenting actionable insights and 

frameworks for driving sustainable transformation across the sector. Our contribution reflects a 

commitment to enabling data-driven decisions and fostering meaningful collaborations that align with 

national priorities and global benchmarks.

At ASCELA, we understand that sectoral transformation requires foresight, innovation, and collaboration. 

Through this platform, our aim is to provide clarity in a complex ecosystem, connecting the dots between 

policy vision, operational challenges, and the imperative for sustainable logistics.

We extend our gratitude to our team, collaborators, and stakeholders who have contributed to shaping 

this dialogue. I firmly believe that this conference will serve as a vital forum for those looking to engage 

with and shape the future of India’s logistics and warehousing sector in 2025 and beyond.

Anand Kumar Singh

Regional Director, Strategic 
Advisory

Over two decades of strong 
experience in the transport and 
mobility sector

Sunita Prajapati

Joint Director, ASSOCHAM

Logistics Sector Leadership and 
Strategic Advocacy

Arushi Jain

Executive, ASSOCHAM

Driving Excellence in Logistics 
Innovation and Public Engagement
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About ASSOCHAM
The Associated Chambers of Commerce & Industry of India (ASSOCHAM) is the country's oldest apex 

chamber. It brings in actionable insights to strengthen the Indian ecosystem, leveraging its network of more 

than 4,50,000 members, of which MSMEs represent a large segment. With a strong presence in states, and 

key cities globally, ASSOCHAM also has more than 400 associations, federations and regional chambers in 

its fold.

Aligned with the vision of creating a New India, ASSOCHAM works as a conduit between the industry and the 

Government. The Chamber is an agile and forward-looking institution, leading various initiatives to enhance 

the global competitiveness of the Indian industry, while strengthening the domestic ecosystem.

With more than 100 national and regional sector councils, ASSOCHAM is an impactful representative of the 

Indian industry. These Councils are led by well-known industry leaders, academicians, economists and 

independent professionals. The Chamber focuses on aligning critical needs and interests of the industry with 

the growth aspirations of the nation.

ASSOCHAM is driving four strategic priorities - Sustainability, Empowerment, Entrepreneurship and 

Digitisation. The Chamber believes that affirmative action in these areas would help drive an inclusive and 

sustainable socio-economic growth for the country.

ASSOCHAM is working hand in hand with the government, regulators and national and international think 

tanks to contribute to the policy making process and share vital feedback on implementation of decisions of 

far-reaching consequences. In line with its focus on being future-ready, the Chamber is building a strong 

network of knowledge architects. Thus, ASSOCHAM is all set to redefine the dynamics of growth and 

development in the technology-driven 'Knowledge-Based Economy. The Chamber aims to empower 

stakeholders in the Indian economy by inculcating knowledge that will be the catalyst of growth in the 

dynamic global environment.

The Chamber also supports civil society through citizenship programmes, to drive inclusive development. 

ASSOCHAM's member network leads initiatives in various segments such as empowerment, healthcare, 

education and skilling, hygiene, affirmative action, road safety, livelihood, life skills, sustainability, to name a 

few.

ASSOCHAM Headquarters

4th Floor, YMCA Cultural Centre and Library 

Building, 01, Jai Singh Marg

New Delhi, Delhi 110001 

assocham@nic.in

ASSOCHAM: The Knowledge
Architect of India
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